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Hiring Software Engineers in 2020
Despite the challenges many industries have
faced throughout the COVID-19 pandemic, the
resilient IT market has held relatively strong,
seeing an initial dip in advertised jobs and
applications between April-June 2020, but now
showing promising signs of recovery as more
organisations adapt for the "new normal" and
re-ignite their hiring goals.
Applications & Jobs posted per month
Source: CW Jobs 2020
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Hiring Software Engineers in 2020
Software Engineers remain one of the most competitive talent markets in the UK, as you can see
from the below data from LinkedIn's Talent Insights:
UK Talent Pool Report for:
LinkedIn members in an information Technology Function
with one of the following skills listed: PHP / JavaScript /
Python / Java / C++ / Software Development / Web
Development / .Net / C# / React.js

116,752

Professionals

42,007
Changed jobs in past year

Top 5 locations for talent:
Location
1. London
2. Manchester
3. Greater Leeds
4. West Midlands
5. Greater Edinburgh

Professionals

Jobs

Hiring Demand

Gender

35,014
4,125
3,219
2,724
2,445

2,235
244
107
124
105

Very High
Very High
Very High
High
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17% F / 83% M
13% F / 87% M
12% F / 88% M
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18% F / 82% M
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"The need for Software Engineers is still
high in the UK"

49%

of IT leaders believe their
business will increase tech
budgets in the future
because of new learnings
from COVID-19

Statistics from CW Jobs Confidence Index 2020

Hiring Software Engineers and Developers is notoriously tough,
and when coupled with a situation like the coronavirus pandemic,
companies are having to adapt even more in order to attract and
on-board talented candidates.
Candidates are looking for much more than a "nice salary" when
choosing to make a career move, and the pandemic has also seen a
candidate shift, with many prioritising work-life balance / remote
working opportunities and looking at elements such as "company
purpose" when looking for a new role. The companies that can
demonstrate an attractive proposition need to highlight this clearly
in their job descriptions, as well as digitally in places like their
careers website and social channels, as this can help your roles
stand out from your competition.
We've included some hints and tips for companies looking to
attract Software Engineers / Developers in this eBook - from
attracting and engaging through to on-boarding tech talent.

Ross Bond
Director at Senitor Associates

What do candidates believe makes an attractive employer?
GEN Z

GEN Y

1. Clear path for advancement

1. Professional training and development

2. High future earnings

2. Clear path for advancement

3. Professional training and development

3. High future earnings

4. Secure employment

4. Ethical Standards

5. Inspiring purpose

5. Inspiring purpose

6. A friendly work environment

6. Encouraging work-life balance

7. Ethical Standards

7. Secure employment

8. Respect for it's people

8. A friendly work environment

9. Opportunities to make a personal impact

9. Leaders who will support my development

10. Good reference for future career

10. Good reference for future career

Source: Universum Career Test - UK Student Data 2020 - Highest Scoring of the Universum 40 drivers of employer attractiveness

So what are the 8
steps I can take to
attract and on-board
Software Engineers?
Keep reading to see the 8 key ways you can attract
talented Software Engineers, engage them with your
brand and hire them during the COVID-19 pandemic

Positioning
your employer
brand

96%

of companies believe employer brand
and reputation can positively or
negatively impact revenue, yet less
than half monitor that impact.
Source: CareerArc

Positioning your employer brand
Your employer brand is made up of
everything that makes you unique, and it
can be key to attracting talented Software
Engineers in a competitive market. A
couple of things you should consider
when positioning your employer brand:
> The physical environment Software Engineers
will join (e.g. modern City Centre offices / quirky
studio / professional environment etc.)
> The atmosphere in the workplace (e.g. fastpaced / relaxed / collaborative etc.)
> Your people (e.g. who is in the development team
/ leadership style / how you work together etc.)
> Workplace benefits (e.g. stand out unique
benefits nobody else has / benefits that are seen as
most important such as career progression etc.)

Promoting
your
employer
brand

75% of candidates

will research a
company’s reputation
before applying for a
job opening
via TalentLyft

Once you have an understanding of
your employer brand, and most
importantly how that brand is
positioned when it comes to your
technical team, you can start to
promote it online to help attract
Software Engineers to your vacancies.

The content you share can reach new audiences (inform Software Engineer
candidates of who you are as an employer) and also encourage candidates who
may be researching your employer brand online to apply to your vacancies too.

Promoting your employer brand
Social Channels
Twitter is widely used by Software Engineers, so promoting
your employer brand by sharing content to a company
Twitter account is a great place to start. If you have gorgeous
offices, and lots of great visual content to share then consider
using Instagram to showcase your employer brand. Facebook
and LinkedIn have great organic and paid solutions to help
you reach relevant audiences too, so these platforms are
definitely worth exploring. We would advise building social
pages that are focused entirely on your careers / working for
you rather than posting content to your existing pages, as the
audiences are often going to be different (depending on who
you are and what you do). If you are a large organisation,
then you may even want to narrow this further to showcase
"Life in the Tech Team" at your company, so that your
content isn't lost between insights from other departments.

79%

of job applicants use
social media in their job
search
Source: Glassdoor

Promoting your employer brand
Events & MeetUps
MeetUps are a great way to connect with Software
Engineers local to your company, and they can also come
with sponsorship opportunities that give you a chance to
promote your brand too. The pandemic put a hold on a lot
of physical events of this nature, however we are seeing
more and more networking events being taken online, so
this could be a great platform to showcase your employer
brand. You may even choose to host your own (socially
distanced) event on site such as a "Hackathon" or speaker
event around a certain area of software development. It's a
great way to give local Software Engineers a glimpse into
what life could be like working for you, growing long-term
talent pools rather than focusing solely on the pool of
actively looking candidates.

Promoting your employer brand
Careers Website
Your careers page on your website (or
careers website if you have a standalone
platform for this) should promote your
employer brand by giving a glimpse into your
culture, showcasing your environment and
sharing insights from people in your team.
You want to show your authentic employer
brand, and make it relevant for Software
Engineers considering your company too, so
consider segmenting this into departments
so you can spotlight on the IT Team.

Activating
employee
advocacy
Discovering and engaging Software Engineers
for your organisation isn't an easy task, but if
you were to open up the technical networks of
the Software Engineers and technical
employees currently working for you, what
would you find?

Activating employee advocacy
Chances are your employees are connected with many like-minded individuals, such as local tech
enthusiasts they met at a MeetUp, individuals they studied computer science with at University, or excolleagues who are working in similar roles with the same tech stack your organisation is using!
Activating employee advocacy can allow you to reach these people, without spending a penny of your
hiring budget.
How does it work?
Employee advocacy is basically encouraging your happy and engaged employees to share insights into
working for you to their wider networks (often online through social media) to their wider networks.
It's a great way to increase your organic reach, especially if your current social media following is
relatively low, as every share or company mention gets your brand in front of a potential new audience,
many of which will be technical individuals who could be potential Software Engineer candidates for you.

50 Employees in
Tech Team

Each with average 500
network connections

Share one of
your posts

Potential Reach
= 25,000 people

Activating employee advocacy
Employee advocacy can also build trust in your
employer brand, because candidates are often more
likely to trust a friend / network connection when
they share posts about "loving where they work" as
opposed to posts that have been created by the
brand's marketing department alone. Some
companies choose to incentivise employees to
participate in employee advocacy, but if you
concentrate on creating an environment where your
employees are truly engaged then advocacy often
occurs naturally, and costs you absolutely nothing
from your hiring budget!

92%

of people trust recommendations from friends /
family over any other kind of marketing
Source: Nielsen

In a survey from Monster, 65% of respondents
would consider a new job opportunity if they
heard about it through a personal connection in
their network
Source: Monster

Reassure
candidates with
transparency
Right now we are seeing two main contrasts when
it comes to hiring Software Engineers:
Individuals who are looking to make a move because of
redundancy / job uncertainty / feeling unhappy with the
way their company responded to the pandemic / reflecting
on what is important during lockdown and now looking
for a new opportunity that is more suited to them (e.g.
one with home working options)
Individuals who would potentially be interested in a move,
however are choosing to stay put in their current role as it
feels like a more secure option during the pandemic (even
turning down roles with better salary and benefits)

Reassure candidates with
transparency
Both groups of potential candidates are going to be looking for extra reassurance when looking for a new
role or considering a role they are approached about, so it's important to factor this in to your social
content, careers platforms and candidate messaging.
Be open about how COVID-19 has affected your company,
and outline what changes you have made to prioritise safety
and adapt so that your employees can continue to work (either
remotely or on site).
You don't need to paint a perfect picture, candidates just want
to be reassured that your organisation is going to be a safe
and secure career move for them.

BEWARE OF DIGITAL SILENCE!
Companies that haven't shared any content since the
pandemic (possibly due to prioritising other areas of the
business, or placing marketing employees on furlough) run
the risk of appearing inactive, which can be a fig red flag
for candidates, so make sure you are keeping your online
presence up to date!

Your job advert needs to excite
So once you have engaged a potential Software Engineer candidate
with your employer brand, it's time to get them interested in a job
with you. The job advert can be make or break in whether a candidate
chooses to apply for your role or not, so getting this right is key. It has
to excite the candidate otherwise you could lose their interest to one
of your competitors! A few things to consider are:
Key details - Nail the basics with a concise job title, full disclosure on where the
job is based and what the salary range is.
Technology and projects - Give candidates a glimpse into the technology you are
using, and any notable projects they can expect to sink their teeth into.
Opportunities - Sure you want the candidate to join you, but what can you offer
them in return? e.g. training and development, opportunity to lead a team etc.
What's on offer - Do you offer market leading employee perks? Or perhaps you
can mention things you offer that we know are key motivators for candidates
such as "progression opportunities"?
Sell your company - What makes you unique? You need to stand out from your
competition so be sure to include a short "company sell" to encourage the
candidate to hit the apply button. Make sure you tailor this with a technical angle,
and don't simply lift the first paragraph from your About Us page on the website.

Highlight
Remote
opportunities
The pandemic has created a shift towards a
remote working culture, which for some
Software Engineer candidates is an
attractive proposition in a job role.
If you offer remote working (either full-time /
part-time / currently during the pandemic)
make it clear on your job adverts, careers
site and social channels, as this can increase
your candidate attraction levels for
individuals who favour this way of working.

99%

If they could, 99% of people would choose to work
remotely, at least part-time, for the rest of their careers
Source: Buffer

Taking the
hiring process
virtual

Despite the fact that lockdown restrictions have
somewhat eased in the UK, and many of us are
returning to the office, a virtual hiring process is still
very much worth investing in.

Disconnected internal teams
Many companies are still operating on a mixture of home-working and office-working, so
collaborating with colleagues on hiring tasks such as reviewing CV's / delivering feedback
doesn't always go as smoothly as it does when everyone is sat in the same building.
Instead why not consider using communications tools like Microsoft Teams and Cloud
based applicant tracking systems to allow you to manage the hiring process no matter
what the pandemic throws at you!
Video interview software
Even if you only choose to introduce video interviews as your initial first stage interview,
and follow up with a traditional face-to-face for the final stage, virtual hiring stages can
have a dramatic decrease in time to hire, and therefore a better candidate experience too.
This option is also favourable from a health and safety perspective, limiting non-essential
travel and contact during a time when the virus is still a big threat in the UK.

A hiring process that is designed to operate virtually, from anywhere at anytime, ensures continuity in the event of
another UK lockdown or other travel restrictions due to COVID-19.

Embedding new
hires in your
culture
The on-boarding phase of the hiring process is key
to ensuring new employees are engaged with you
as an employer, and can be a big indicator for
whether or not they will stay. If you are operating
with a staggered return of the tech team to the
office, or even a 100% remote working model, then
this job becomes even harder.
Luckily there are a few things you can do to embed
new hires into your culture during this period.

Embedding new hires in your
culture
A warm welcome
Many companies are delivering welcome packs complete with branded materials like notepads / coffee mugs to
their remote employees, and even technology such as laptops / tablets too.
Team introductions
Meeting the team is key to embedding a Software Engineer into your culture, so why not take this virtual with a
friendly video call on Microsoft Teams / Zoom? Make sure your new hire has everyone's contact details in their team,
and encourage conversations between employees on tools such as Slack too.
A weekly team catch up / something social
If Friday beers in the pub opposite your office are suddenly off the table, consider how you can gather the team
together for a relaxed and fun catch up of the week in a virtual way.
Recognition
If a new hire is performing well, share your appreciation for them, either in a one-to-one chat or publicly in your
team catch ups / communications channels. Feeling appreciated is a great way to engage new hires.
Feedback
Don't just hope that a new employee is settling in well, check-in with them at intervals such as after their first week,
end of first month etc. to ensure they are enjoying the role, and ensure there is nothing preventing them from
bedding into your culture.

We hope these 8 steps will get you on your way to attracting, engaging and on-boarding
software engineers during the current COVID-19 pandemic. The market is still extremely
competitive, and we understand that many organisations are in need of extra assistance
when it comes to attracting candidates, which is why the team at Senitor Associates are here
to help with all of your technical hiring needs. Visit senitor.com to discover more.
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01625 540433
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senitor.com
@SenitorIT

